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o Europeôs 1st multi functional stadium 
(1996)

o Retractable roof
o 55.000 capacity
o 85 Skyboxes
o 7.000 m² hospitality
o Excellent accessibility
o 2.500 Indoor Parking
o PPP Development
o Area Development
o 100 Events per year
o Profitable after depreciation

JOHAN CRUIJFF ARENA
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Football setting  55.000 

In the round setting       70.000

End show 55.000

Panorama setting           30.000

Dance setting                  35.000

Amphi theatre setting    12.000
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FIFA World Cup qualifiers
UEFA EC qualifiers
Friendly matche s

Champions League
Europa League
Eredivisie League
Cup matches
Friendly matches

1998 Champions League Final
EURO 2000
2013 Europa League Final
EURO 2020



SHOWS AND EVENTS

Tina 
Turner
1996 (3x)

Michael 
Jackson
1996(3x)
1997 (2x)

Eminem
2003(2x)

U2
2005 (3x)          
2009 (2x) 
2017 (2x)

Rolling 
Stones
1998 (5x)
2003 (2x)
2006 (1x)
2017 (2x)

Madonna
2006 (2x)
2008 (1x)

Celine Dion
1997 (1x)
2008(1x)

Bon Jovi
2001 (2x)
2003 (1x)
2008 (1x)

Robbie 
Williams
2003 (2x)
2006 (4x)
2013 (1x)

Muse
2013 (1x)

Roger 
Waters
2013(1x)

One 
Direction
2014 (2x)

Rihanna
2016 (1x)

Coldplay
2016 (2x)

Beyonce
2016 (1x)
2018 (2x)

Ed 
Sheeran
2018 (2x)
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André Rieu
2008 - 2011

7x 34.000 
visitors

Sensation
2000 ï2017

26x 35.000 
visitors

Toppers
2005 - 2018 

44x 62.000 
visitors



OFFER PEOPLE 
AN 

UNFORGETABLE 
EXPERIENCE

VIBRANT AREA

SUSTAINABLE

SAFE & 
SECURE

HOSPITABLE

ACCESSIBLE

CONTINUITY

FAN 
EXPERIENCE

STATE OF 
THE ART



Goals 2015 - 2020

MORE EVENTS
125-
150

MORE VISITORS

HIGHER INCOME

LOWER OPERATIONAL 
COSTS

HIGHER CUSTOMER 
SATISFACTION

+20%

-20%

+1,5 
(1-10)

2,5
MIO

++

0

MORE SPONSOR REVENUES

LOWER CARBON FOOTPRINT
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True Impact:
Stadium as nucleus for area development

Smart Stadium/City operational excellence
Testbed for Stadium and City Services

fostering inclusivity

Area management
(City OS)

Smart Stadium
(Digitalization)

Sustainable Stadium
(Energy, 0 carbon footprint)

Multifunctional 
Stadium
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Impact on 

society

Impact on

business
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2017

2019

1996

2020

PITCH DASHBOARD

INTELLIGENT (CITY)

OPERATING CENTRE

5G

5 th generation
Stadium
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Stadium

Area

Entrance

2 million visitors  pa

7 million passengers pa to 

the area 
1,4 million visitors pa

1,8 million visitors pa  

1,2 million  visitors pa

500.000 visitors pa

1,2 million visitors pa

Arena Park Events

250.000 pa 

950.000  visitors pa

500.000  visitors pa

3 million employees pa
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1. Decision support, 
based on data

2. Data based decision 
making

3. Decision making 
based on predictive 
data analytics

4. Work with 
stakeholders

From protocol driven to 
data driven operator



D E V E L O P
&

T E S T

A N A L Y S E  &  
E X P E R T I S E

AND ITS ECOSYSTEM
AMSTERDAM AS LIVING LAB

JOHAN CRUIJFF ARENA AS 
SHOWROOM & LIVING LAB

S C A L E  T O  
S T A D I U M S  &  

C I T I E S

From Innovation Eco System to Living Lab to Scale - up
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1. Basic infrastructure

2. Fan Experience

3. Customer journey

4. Safety & Security

5. Sustainability

6. Facility Management

AIA themes



Data Governance

IN COOPERATION WITH:

Congres Ministerie van Economische Zaken Agentschap Telecom


